TOWN OF NORTH EAST

Millerton, New York

PRELIMINARY BUDGET

YEAR 2026

October 9, 2025

PUBLIC HEARING

Thursday, November 13, 2025, 7:30 P.M.
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Fund

GENERAL FUND A

GENERAL FUND B (TOWN OV)
HIGHWAY FUND DB (TOWN OV)
FIRE FUND SF

WATER DISTRICT SW1

B

TOTALS

11/14/2012

TOWN OF NORTH EAST

Summary of Fiscal Budget

Fiscal Year 2026
Appropriation Revenues

$2,392,316.00 $186,360.00
$307,113.00 $263,000.00
$1,519,807.00 $222,450.00
$786,813.00 $0.00
$37,143.00 $1,800.00
$5,043,192.00 $ 673,610.00

Unexpended
Fund Balance

$195,000.00
$0.00
$242,452.00
$0.00
$0.00

$437,452.00

Amount to be

Raised by

$2,010,956.00
$44,113.00
$1,054,905.00
$786,813.00
$35,343.00

$3,932,130.00

Page 1 of 1



2026 BUDGET FOR THE TOWN OF NORTH EAST
Tax Rate Schedule

Round # 1
Less Fund
Less Balance & Amount to Taxable Implied Tax  Current Tax %Change
Appro- Estimated Approp. beRaised  Assessed Rate: $ per  Rate: § per from

FUNDS: priations Revenues Reserves By Tax Value Thousand Thousand Current Y.
General 2,392,316 186,360 195,000 2,010,956 843,617,295 2.38373 2.29321 3.95%
General OV 307,113 263,000 0 44,113 710,168,927 0.06212 0.07571 -17.96%
Highway OV 1,519,807 222,450 242,452 1,054,905 710,168,927 1.48543 1.52574  -2.64%
Fire District 786,813 0 0 786,813 946,267,629 0.83149 0.89112  -6.69%
Water District 37,143 1,800 0 35,343 0 0.00000 ook ok

TOTALS: 5,043,192 673,610 437,452 3,932,130



2026 BUDGET FOR THE TOWN OF NORTH EAST

Summary of All Funds
Round # 1
Last
Years Budget as Actual Tentative  Preliminary =~ Adopted Change % Change
FUND Actual Modified YTD Budget Budget Budget from from
FUNDS: CODE: 2024 2025 2025 2026 2026 2026 2025 2025
Appropriations
General A 2,060,596 2,285,238 1,665,675 2,392,316 2,392,316 2,392,316 107,078 4.7%
General OV B 432,814 306,426 224,131 307,113 307,113 307,113 687 0.2%
Highway OV DB 1,425,174 1,504,963 810,257 1,519,807 1,519,807 1,519,807 14,844 1.0%
Fire District SF 756,222 771,366 771,366 786,813 786,813 786,813 15,447 2.0%
Water District SwW 44,139 38,178 30,636 37,143 37,143 37,143 -1,035 -2.7%
Appropriation TOTALS: 4,718,945 4,906,171 3,502,065 5,043,192 5,043,192 5,043,192 137,021 2.8%
Revenues
General A 210,927 367,616 217,723 186,360 186,360 186,360 -181,256 -49.3%
General OV B 371,733 257,500 266,344 263,000 263,000 263,000 5,500 21%
Highway OV DB 625,532 222,450 190,070 222,450 222,450 222,450 0 0.0%
Fire District SF 0 0 0 0 0 0 0 etk
Water District SW 11,661 1,800 9,767 1,800 1,800 1,800 0 0.0%
Revenue TOTALS: 1,219,853 849,366 683,904 673,610 673,610 673,610 -175,756 -20.7%
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Preliminary Budget

CONTRACTS AND AGREEMENTS - 2026

DOG CONTROL BOARD PER DOG

ASSESSMENT BD. OF REVIEW

NORTH EAST COMMUNITY COUNCIL
NECC - TRANSPORTATION PROJECT
NORTH EAST-MILLERTON LIBRARY

NORTHERN DUTCHESS PARAMEDICS

VILLAGE RECREATION PROGRAM
COMMUNITY ACTION SERVICES
AMERTICAN LEGION - MEMORIAL DAY
TOWNSCAPE

MILEAGE

30.

200.

5,000.
.00
225,000.

500

696,345.

40,000.

1,500.
1,000.
2,500.

00

00

00

00

00

0o

00
00
00

TBD*

Attachment 1

PER DAY

ANNUAL
ANNUAL
ANNUAL
ANNUAL

ANNUAL

ANNUAL
ANNUAL
ANNUAL
ANNUAL

PER MILE

* To be determined by Town Board in January 2026



Preliminary Budget Attachment 2
EQUIPMENT - DEBT SERVICE SCHEDULE

1 2026 International Model HV507 4x4 Dump Truck with Plow,
Wing and Dump Body/Spreader
Current Finance Amount: 168,000.00 ($168,000 original)
Payment Number Date Amount Balance
Payment No. 1 2026 56,000.00 112,000.00
Payment No. 2 2027 56,000.00 56,000.00
Payment No. 3 2028 56,000.00 00



OTHER - DEBT SERVICE SCHEDULES

Water District Distribution System Project - USDA Bond
Current Finance Amount: $301,000 ($694,300 original)

Payment Number Date Amount Balance
Payment No.28 Jun.2026 23,000 278,000
Payment No.29 Jun.2027 24,000 254,000
Payment No.30 Jun.2028 24,000 230,000
Payment No.31 Jun.2029 25,000 205,000
Payment No.32 Jun.2030 26,000 179,000
Payment No.33 Jun.2031 27,000 152,000
Payment No.34 Jun.2032 28,000 124,000
Payment No.35 Jun.2033 29,000 95,000
Payment No.36 Jun.2034 31,000 64,000
Payment No.37 Jun. 2035 32,000 32,000
Payment No.38 Jun.2036 32,000 00

Bond Anticipation Note - Highway Garage Storage Facility

Current Finance Amount: $671,158 ($671,158 original)
@ 3.25% Interest Rate
Payment Number Date Amount Balance

Payment No. 1 Aug. 2026 671,158%* 0

*It is anticipated that this may be rolled into a Bond
for the entire project.

Bond Anticipation Note - Highway Garage Storage Facility

Current Finance Amount: $3,568,274 ($3,568,274 original)
@ 3.25% Interest Rate
Payment Number Date Amount Balance

Payment No. 1 April 2026 3,568,274%* 0

*It is anticipated that this may be rolled into a Bond
for the entire project.



Preliminary Budget

SCHEDULE OF SALARIES OF ELECTED OFFICIALS - 2026

SUPERVISOR .. ittt vt teneenas s 27,675
COUNCILPERSONS (4) ... iiniiiinnneennnn 6,200
JUSTICES (2) it iiii ittt cinanesenss 19,125
TOWN CLERK .. ... ...t iiiiinnnneans 37,785

ASSESSOR .ttt ittt it i e e e 38,500



