Town of North East
Special Town Board Meeting
Tuesday, August 25, 5:30PM
NE/Millerton Library Annex, 28 Century Blvd., Millerton, NY

Call to Order, Pledge of Allegiance

Roll call
SUPERVISOR KENNAN HERE
COUNCILMAN MAYVILLE HERE
COUNCILWOMAN MORRISON HERE
COUNCILWOMAN WINKLER HERE
COUNCILWOMAN COLE HERE

Attorney Warren Replansky sat in the audience.

Agenda
To review the architectural plans for renovation of the New Town Hall with LAN Associates.

Supervisor Comments

Introduction of our architect, Peter Manouvelos, of LAN Associates, Goshen NY

This meeting is a chance to show the revised layout of the renovation of the new Town Hall. Henry
Smedley provided an aerial photograph of the property that is on display.

The diagram of the floor plan is displayed on an easel to the right of Councilmembers. In the new plan,
every office is bigger than the current office. The Courtroom/Boardroom expands to seat 40-50 people.
All offices and records will be on one floor, and the Town Hall will be ADA compliant.

Outdoor lighting needs to be updated and expanded. This is an opportunity to design a system that is both
timer and motion activated, dark star compliant, and safety focused.

Discussion

The Supervisor gave a verbal tour of the plan, from entry to exit, while the architect Manouvelos pointed
to the specific areas of discussion.

Manouvelos spoke about the natural and artificial light and the new energy efficient HVAC system.
Debra Middlebrook asked questions.

Matt Soleau, Village Trustee, asked for an electronic copy of the plan.

Councilmember Cole, Councilmember Winkler and the Supervisor reported the Town $25,000 MIG grant
will go towards the ADA bathroom renovations. It was announced by DC Executive Sue Serino last
Friday.

Jim Cole asked about security features.

Manouvelos responded with a list of features. He also said that the plan is streamlined to be cost effective,
with options for choices to be made as we go further into purchasing materials.

The Supervisor and Councilmember Winkler discussed how the furniture, drawn as placeholders in the
plan, could be sourced from County resources, outfitting the building attractively but not necessarily
brand new.

The Supervisor would like to have Replansky prepare a resolution for the September 10" Board meeting
to accept the most recent plan for building and start the process of going out to bid. The hope is to accept
construction bids for the winter months- posting the call by October and awarding the contract in
November. Most of the work can be done in the spring and early summer. It is estimated as a 8-12 month
project costing roughly $1.4 million.

Councilmember Morrison asked for a financing plan before the September 10 resolution. She says the
community needs to hear what money we have and what areas we can save for later.

Councilmember Winkler said she was very excited about the plan. She finds it utilitarian and would like
to move forward.

Adjournment
Motion made by Councilmember Mayville and seconded by Councilmember Winkler to adjourn.
Votes taken.
AYES- 5 (Kennan, Mayville, Morrison, Winkler, Cole)
NAYS-0
The meeting was adjourned at 6:22PM
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