Town of North East

Town Board Workshop Meeting

Millerton, New York
September 2, 2026, at 5:30 P.M.

Call to Order, Pledge of Allegiance

Roll Call
SUPERVISOR KENNAN HERE
COUNCILMAN MAYVILLE HERE
COUNCILWOMAN MORRISON HERE
COUNCILWOMAN WINKLER HERE
COUNCILWOMAN COLE HERE

Acceptance of Agenda, as amended
The Agenda was amended for addition of the Assessors report.
Motion was made to accept the agenda by Councilmember Mayville and seconded by
Councilmember Winkler. Votes taken.
AYES- 5 (Kennan, Mayville, Morrison, Winkler, Cole)
NAYS- 0

Supervisor’s Comments

He attended two memorial services this past weekend. The first was for Ron Watson, who for
many years helped us with small projects at the Town Hall. The last thing that he did for us was
add a safety chain at the top of the treacherous backstairs and he worked on the outside
backsteps. We will need to find someone on call to help with small repairs at the Town Hall
going forward.

The second memorial was a moving service for Sam Busselle, who was an untiring advocate for
our community and frequent visitor to our Town Board meetings. He was co-founder of the Tri-
Town Coalition for housing solutions.

Update on Possible Grant consultants

The Supervisor and Councilmember Cole had an online meeting with Millennial Strategies. The
Town could use help with NY Forward grant applications which are large and involved.
Millennial Strategies provides full scale solutions for urban municipalities as well as Flex
(reactive) services, and Subscriptive services (for $5k/ per year) where they can curate grant
opportunities specific for our needs.

Councilmember Winkler brought up another company and offered to come back to the Board
with that information. Councilmember Mayville suggested looking to the Village for a shared
service.

Assessor presentation

Katherine Johnson, Assessor, asked the Board to reappoint Peter Cody for another 5-year term
on the Board of Assessment Review at the next meeting. His term would be from October 1,
2026, to September 30, 2031

She presented to the Board the Water Benefit Assessment Roll and asked that the Board resolve
to accept it and set a date for a Public Hearing at the next meeting.

Johnson shared information with the Board members regarding the property tax exemption for
volunteer firefighters, as requested. Recently the state legislature passed a Law, for an increase in
the income tax credit, that is waiting for the Governor to sign. The resident volunteer firefighters
can choose either an income tax credit or a property exemption, but not both. The Assessor
demonstrated how the newly increased income tax credit would be greater in value than a
property tax exemption, and it would not be limited to property owners. She specified that if the
Board went ahead with opting into the property tax exemption, they would need to pass a Local
law before March 1, 2027.

The next subject she discussed with the Board was opting into an Accessory Dwelling Unit
exemption. That local law would also need to be passed by March 1, 2027. It would apply to
newly built units that are initiated after the passing of the Local law. Councilmember Winkler
had questions.

Continued Discussion of new Town Hall re-design
Peter Manavelous, architect for LAN Associates, participated over zoom.
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The Supervisor shared a draft financing plan with the Councilmembers that outlined how the
Town would pay for the estimated $1,285,813 for the renovations. We have two $200,000 NY
State grants approved that should be announced soon. We have a DC Mig Grant for $25,000 for
the bathroom ADA renovations. There is $100,000 in the Town Budget saved for the new Town
Hall. Next year’s budget is not yet written. The Budget committee meets soon. Another asset in
our financial plan is the sale of both the existing Town Hall and the park next to it. He estimates
that value at $485,000. The amount outstanding after those funds would be $325,000. We would
need to borrow money through a refundable BAN that would be reduced after each grant, with
no pre-payment penalties to pay it down. Meanwhile we will be looking for additional grants.
Through conversation with Millennial Strategies, we are aware that there are grants available for
security and keypad systems as well as for efficient HVAC systems.

Councilmember Winkler asked about cash reserves and leftover funds at the end of the year.
Councilmember Morrison explained that those are offset to reduce the budget for taxpayers.
Peter Manavelous answered questions from Councilmembers about the materials and line items
in the cost estimate. He noted that the current estimate is $380 per square foot.

Councilmember Mayville asked specific questions about the need for HVAC replacement, the
scope of the tile demolition, the appliance line item, and the estimated cost for a project manager.
After discussion, the next steps were discussed to move the project forward.

The next Town Board meeting is next week, September 10. In October there will be no
workshop meeting on the first Wednesday, as the regular Town Board meeting will meet on the
next day, Thursday October 8.

Adjournment
Motion to adjourn was made by Councilmember Mayville and seconded by Councilmember
Morrison. Votes taken.

AYES- 5 (Kennan, Mayville, Morrison, Winkler, Cole)
NAYS- 0
The Board adjourned at 6:52pm.

Respectfully submitted,

/s/: Elizabeth Strauss, Town Clerk

For verbatim information please refer to recorded video on the Town website.
DRAFT:9/3/2026
APPROVED: 9/10/2026
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